
Bariatrics 
  

A highly competitive surgery in a highly 
competitive market. 
 
Social vs. Search – Direct Response 

Targeting for Lead Generation and Acquisition 

Background 
BrightWhistle manages digital marketing campaigns for six different 
service lines at a leading teaching and referral health system in the 
South.  Their weight loss management institute offers the full suite of 
behavioral, medical, and surgical services for obesity in a hyper-
competitive metro area. 

Challenge 
 

Weight-loss surgeries are one of the most competitive surgeries in 
the healthcare industry. As a result, SEM campaigns in this health 
system’s city were losing effectiveness due to continuously increasing 
cost-per-clicks. For example, Google CPC increased from around $4 
per-click up to $12. A 300% increase in search campaign costs 
was reducing the efficacy of the digital marketing budget. What 
solution would allow them to regain control of their digital marketing 
budget and also increase efficacy? 
 

Could BrightWhistle reduce costs by shifting the digital marketing 
budget into Facebook as part of a direct response social media 
campaign? Would people want to engage with a Facebook post about 
weight-loss surgery, and if so, what type of discussion would be 
generated? 

Approach 
 

• Start small to prove Facebook viability for direct-response 

• Use hidden Page Post Link Ads only 

•  Target effectively using demographic & interest targeting 

• Measure effectiveness of Datalogix Partner Categories  

•  Expect mobile and design and optimize for mobile 

•  Increase budget in Facebook based on CPL 

 

Example Campaign	  

vs.	  

Facebook clicks stay in Facebook 
 

Easier for hospital to implement 
since no HIT resources are needed 	  

Looking	  for	  a	  behavioral	  weight-‐loss	  
plan	  or	  weight-‐loss	  surgery?	  The	  
General	  Health	  Weight	  Management	  
Group	  has	  the	  program	  for	  you.	  

The	  General	  Health	  System	  
Advantage	  
The	  team	  of	  specialized	  medical	  
professionals	  is	  commiBed	  to	  creaCng	  	  

General	  Health	  System	  
Losing	  weight	  is	  not	  just	  about	  fiFng	  into	  a	  new	  dress,	  
it’s	  a	  lifestyle	  change.	  	  Weight	  loss	  surgery	  at	  General	  is	  

generalhealthsystem.org	  

CASE STUDY 
(De-identified for client privacy) 



For more info: 
 

Brightwhistle.com/contact 
Facebook.com/BrightWhistle 
@BrightWhistle 
(877) 941-2454 

Facebook as a % digital spend	  

Datalogix + Interest  
Targeting	  

97% of leads were via 
mobile or phone	  

Cost-Per-Appointment Request	  

Results 
 

After 30 days it was clear that Facebook was generating quality 
engagement and also capturing leads more efficiently than 
Google. On average Facebook leads were 31% more cost 
effective than leads generated from Google. 

Engagement  
 

In addition to the low CPL, this system was pleased to find out 
that meaningful engagement increased across the board. Of the 
hundreds of comments generated, less than 5% were negative 
and mobile was surprisingly the dominant lead source. 

•  Fitness  
•  Wellness 
•  Weight Watchers 
•  Jenny Craig 
•  Unhealthy Eating  
•  Healthy Eating 
•  Weight Loss 
•  Atkins 
•  Gastric Band 
•  Bariatric  
•  Medical Weight Loss 

“BrightWhistle has helped us harvest our digital opportunities and supercharge our search and social media 
marketing. Groundbreaking, high octane, and infinitely agile – that pretty much defines BrightWhistle’s 

approach to engaging health care consumers.” - Director of Marketing 
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We understand the needs of healthcare marketing. Just as each 
patient is unique, we know that all service lines and procedures 
are unique and as a result require different marketing strategies.  
 

BrightWhistle SP3 was designed to be the only 
digital healthcare marketing platform that combines 
the best of Search (Google AdWords API Client) 
with the power of Social (Facebook Ads PMD).  

Looking	  for	  a	  behavioral	  weight-‐loss	  plan	  or	  weight-‐
loss	  surgery?	  The	  General	  Health	  Weight	  
Management	  Group	  has	  the	  program	  for	  you.	  
	  
We	  offer	  an	  all-‐encompassing	  approach	  to	  weight	  
loss	  that	  ensures	  paCents	  receive	  the	  best	  care	  


