
Consistent Results Lead to System-wide Implementation  

CASE STUDY Digital Marketing to Support Expansion 
Piedmont Healthcare, Atlanta, GA 

Background 
Piedmont Healthcare, a 1,100 bed, urban healthcare system 
comprised of seven hospitals, was in the process of a statewide 
expansion in early 2012 that included the acquisition of a 
significant general surgery practice.  

This practice, while not underperforming, was now part of a well 
respected health system and required a coordinated digital 
marketing strategy as it integrated into the Piedmont Healthcare 
network. In an effort to boost patient acquisition, they turned 
to BrightWhistle as an alternative to traditional marketing.  

Challenge 
 

This general surgery practice was skeptical that digital 
marketing could be successful in driving patient volume to key 
procedures like hernia repair, gallbladder removal, and 
thyroidectomies. Reliance on their internal referral network 
had sustained them thus far and they doubted the need for 
change. Additionally, IT and web development resources were 
limited and they questioned if a digital marketing campaign 
could be launched with minimal (or zero) technical support. 

Approach 
 

BrightWhistle developed a three point digital strategy: 
 

1.   Search – Develop service line conversion sites and apply 
an optimized Google PPC strategy based on procedure 
specific long-tail keywords  

 

2.   Social – Use engaging News Feed posts within Facebook 
to generate and capture demand while also improving 
their social media presence 

 

3.   Local – Audit, fix, and claim major online directories for 
Piedmont locations and physicians 

Web and Social	  



Piedmont Healthcare is one of the leading healthcare systems in 
Georgia. Last year it served nearly two million patients - 
performing over 44,000 surgeries, delivering 8,000 babies, 
providing 471,695 outpatient encounters, completing 235 organ 
transplants and handling nearly 250,000 emergency room visits. 

For more info: 
 

Brightwhistle.com/contact 
Facebook.com/BrightWhistle 
@BrightWhistle 
(877) 941-2454 

“We were so impressed with the results and measurability that we rolled BrightWhistle out 
through several services lines.” - Matt Gove, Chief Marketing Officer, Piedmont Hospital  

Google PPC	  

Cardiology  
Breast Cancer 
Primary Care  
Sleep Disorders 
Bariatric Surgery 
General Surgery 

Expansion Service Lines	   Results 
 

Results were immediate and the General Surgery service line 
consistently averaged over 70 qualified leads per month throughout 
2012. To validate ROI and quality, the Advisory Board (a global 
healthcare research, technology, and consulting firm) analyzed results 
over a six month period and calculated a 5x ROI. 
 

What’s more, no IT resources were needed from Piedmont. This means 
that results were achieved with minimal client interaction and effort, 
further validating the ROI.  
 

Following a year of consistent success, Piedmont expanded their 
BrightWhistle strategy and deployed a significant system-wide campaign.  
 

Facebook News Feed 	  

Directories Claimed	  
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Online Directories  
 

A persistent problem for Piedmont (and many healthcare systems) is 
the inconsistencies in various online search and social online 
directories. BrightWhistle is now actively managing over 2,200 of 
Piedmont’s physicians and location listings. BrightWhistle identified, 
claimed, and corrected thousands of listings and vastly improved 
Piedmont’s local online presence.  
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